COMENIUS UNIVERSITY IN BRATISLAVA, FACULTY OF MANAGEMENT

ORGANIZATIONAL BEHAVIOR

(Oral Exam - Fall Semester)

1. Explain please what is your understanding of Organizational behavior (OB) and why it is important for managers. The nature of organizations. The organization’s purpose, mission and strategy. OB and management.

2. The nature of managerial work. What are the basic managerial skills and how they can influence the effectiveness of a managerial work? 

3. Trends in the new workplace. High-performance organizations (your definition and characteristics of HPO).

4. Typical characteristics of Japanese approach to management. Contrast please Japanese vs. American/European approach to management.

5. Describe please the individual performance factors. What are the individual attributes and how they influence the individual’s performance at the workplace? Personality dimensions. Personality social traits (locus of control, etc.).

6. Explain please what is your understanding of values and how they are related to the individual’s performance at the workplace. How values, attitudes and behavior are related to each other? Job satisfaction as an attitude (two closely related attitudes to job satisfaction and why they are important).

7. What is perception and why it is important for managers? Perceptual distortions.

8. Willingness to perform and motivation to work: What is motivation to work and why is motivation important?

9. Explain please the content theories of motivation implication for a managerial work.

10. Process theories of motivation implications for managerial work. Wroom’s Motivating Potential Score.

11. How you understand the organizational support or the opportunity to perform and what are the typical costrains? The role of a manager in the organizational support.

12. Job design options and how they are related to motivation to work. Alternative work arrangements.

13. Learning and reinforcement – how they are related to each other? Why managers should know what is reinforcement? Reinforcement strategies.

14. What would be your definition of a group? Groups vs. crowds. Main functions of groups.

15. Describe please the advantages and disadvantages of groups from the managerial point of view. Stages of groups evolution.

16. Classification criteria and types of groups. Group effectiveness. Group role and group norms.

17. Explain please how groups differ from the teams. Explain please the reason why employeers emphasize teams and team work in organizations?

18. Explain please what are the basic principles of a classical organizational design. Mechanistic organization advantages and disadvantages. Mechanistic design aptions.

19. Organic design aptions, advantages and disadvantages. Contrast please mechanistic vs. organic design approach.

20. Describe please the basic features of chaos theory. What is passive and active chaos? How would you specify the chaos theory managerial implication?

21. Explain please the meaning of the term the New Model of Organization. What are the typical features of the new model of organization?

22. Explain please why change management is important for managers. Should organizations change or they have to change – why or why not? The the role of a manager in the process of change. What in reality managers can change in the organization?

23. Types of change, change strategies and barriers to change. Dealing with resistance to change, the crisis of change.

24. Explain please what is your understanding of stress and how stress is related to change management. Types of stress, stress and performance. Possible work-related stressors.

25. What is your understanding of power and organizational politics? Why is power necessary? Sources of formal individual power.

26. Can power harm an organization? Explain please. Sources of informal individual power. Functional power. Personal characteristics that support personal power of a manager.

27. Explain the meaning of acceptance authority. Zone of indifference and psychological contract.

28. Explain please what is the role of communication in the process of management. What is your definition of managerial communication? Verbal and nonverbal communication. Describe please the communication process basic phases.

29. Effective and efficient managerial communication. Barriers to effective communication, dealing with barriers.

30. Basic communication skills development (listening, feedback, assertiveness, resolving conflicts, solving problems).

31. Explain please the reason why there are conflicts in the organization. Conflict definition and types of conflict. Conflict resolution approaches.

32. Explain please what is negotiation and what is its role in the work of a manager. Negotiation strategies, advantages and disadvantages. What is bargaining zone?

33. Explain please the reason why managers need multiple perspective on organizational processes. What are the personal schemas and how they can influence the work of a manager? The political perspective on organizations.

34. Explain please what information you will be looking for if you take the strategic design perspective on the organization? How about cultural perspective|?

35. Explain please the meaning of management development. On-the-job and Off-the-job techniques in management development.

36. Decision-making and problem solving (definition). Approaches to decision making. Conditions for decision-making. Rational, bounded and political models of decision-making.

37. Quantitative techniques of decision-making.

38. Group versus individual decision-making. Advantages and disadvantages.

39. Behavioral approach to decision making. Osborn's model (techniques).

40. Leadership and followership: What is leadership (definition). Leadership and management. Ohio State Leadership Group approach. Managerial grid.

41. Trait and behavioral theories of leadership.

42. Contingency theories of leadership (Fiedler, Hersey - Blanchard)

43. Path-goal theory. Transformational and charismatic approaches to leadership.

44. Career planning and development. Career stages. Career anchors.

